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Current State of High Hazard Safety Mgmt

Safety Data often goes into a “black hole”

Safety teams have little insight into what is getting done — and
who isn’t doing what they’re supposed to doing.

« Paper-heavy processes to collect field safety data are
time consuming and inefficient

« Spreadsheets for managing certification and training data
become unwieldy and difficult to extract good data

« "Disconnected" point solutions creates confusion and
challenges, especially for field level users

« Safety binders with printed materials, safety documents,
or certificate data get lost onsite or are simply not

available when someone needs them




Why Make the Change

Reduce Your Exposure to Costly Fines, Keep Workforce Safe, and Cut Your Safety
Admin Time

1. Save Time and Money
. Maintain OSHA Compliance
. Keep Workforce Safe and Healthy
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Access to the data you need, when you need it
A shift from reactive to proactive
More efficient processes for field and safety teams
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High Quality Training Makes a Difference

« Meets compliance and certification requirements

« Engages the learner

« Industry-specific content is tailored for the learner
« Consistency is critical

* |s updated and refreshed regularly

« Assesses the learner's understanding of the
content




Limitations of excel and sign-in sheets

* Not easily maintained/time consuming

« Challenging to quickly extract pertinent data
« Not being able to run reports easily
* No “clean” way to share proof of training

Lack of automate reminders/notifications
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Toolbox Talks for a Digital World

£~ L » Paperless toolbox talks tracked in the matter of
minutes
o ;» \ » Ensuring proof of training for all meeting attendees is
o ;~ e\ critical from a compliance standpoint
. mv/#’é‘ \ % » Putting the ownership in the hands of the field leads
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Automatic reminders, notifications, alerts and
shareable PDF reports

Source reputable content from online providers




Job Planning with a Purpose

« Job Planning = Job Hazard Analysis, Pre-Task
Planning, Job Safety Analysis, eftc.

« Key components include safety and health

consideration checklists, permits required checklist,
tools and equipment required checklist.

* The three column approach to job planning

* Incorporating a risk assessment matrix for
better insight and analytics

* Aninformed, educated, and aware field staff will
yield positive results from an incident perspective




Incident Management made Seamless

« Define critical steps to your incident
management workflow

« Leverage data collected in the incident
management process to populate OSHA Logs

 KPIs such as DART and TRIR provide at a
glance metrics

« Consider electronic logging of OSHA
reportables for seamless yearly submissions to
OSHA




Turning Field Data into
KPIs That Matter

Analytics and metrics lead to safer
jobsites

Project scorecards determine project
health

Quickly assess all data being
collected to analyze trends, key
performance indicators, and
leading/lagging indicators




Preparing for Implementation

1. Have import data ready 3. Identify Super Admins
« Who will be responsible for “admining” the

software (add users, add projects, maintain
certificate history core data)

» Good data in, good data out _ _ -
« Excel format will always be best 4. Admin & Field Training
*90%+ of software rollouts are fully adopted when

* Projects/locations, users (employees),

2. Devices in the field? the field users are trained effectively
« Determine if you field team needs mobile *Consider whether you will ask the software provider
devices or if the devices they have will work to train the team or will you take the “train the
« Consider what platforms the software is trainer” approach

available on
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KPA’s Tools for Success

Manage Your Construction Safety Program in an All-in-One EHS Software

« Field Safety Processes, Digitized

« Fast and Flexible Form Management < i

* Award-Winning Online Training

« Safety Data Sheet Management With Over 70
Million SDSs

* Designed For A Mobile Workforce
« Reporting & Insights

Configurable To Your Business



Come See KPA at ISRI 2024

April 15 — 18 | Mandalay Bay | Las Vegas

« Swing by KPA Booth 514 to chat with Shawn
& Taylor and get a demo of KPA Flex

« Join KPA's Joe Souza for JUE SUUZA

DISTRICT MANAGER, EHS OPERATIONS
KPA

I’M SPEAKING

Thursday, April 18, 9:30 — 10:45 a.m.




Contact Us
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+1 (866) 356.1735

11080 Circle Point Road
Suite 200
Westminster, CO 80021

www.kpa.io

Info@reply.kpa.io



