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TRAINING OBJECTIVES

OBJECTIVE 1

 TO BUILD YOUR UNDERSTANDING OF THE KNOWLEDGE, SKILL,

INFRASTRUCTURE, AND CONFIDENCE NEEDED TO EFFECTIVELY

ENGAGE IN LEGISLATIVE ADVOCACY.

OBJECTIVE 2

 TO LEARN THE IMPORTANCE OF TELLING THE STORIES OF THE 

RECYCLING INDUSTRY AS PART OF YOUR LEGISLATIVE

ADVOCACY TO ACHIEVE THE INDUSTRY’S MISSION.

OBJECTIVE 3

 TO STIMULATE DISCUSSION, ESPECIALLY AMONG THE BOARD,

CHAPTERS, AND VOLUNTEERS OF ISRI THAT WILL WORK TO

ACCELERATE ISRI’S ENGAGEMENT IN LEGISLATIVE ADVOCACY.



“We in America do not have
government by the majority.
We have government by the
majority who participate.”

- Thomas Jefferson

WHY DOES ADVOCACY MATTER?



• There is Strength in Numbers

• Advocacy Brings Attention to 

an Issue

• Creative Advocacy brings 

Solutions to the Discussion

• If YOU don’t tell Your Story –

Somebody Else Will

WHY DOES ADVOCACY MATTER?

If You are Not at the Table – You are ON the MENU



1 YOU CAN MAKE A DIFFERENCE.
It takes only one person to in itia te change. If you do not care enough about your business and the company, who else will? The recycling 

industry has traditionally operated behind the scenes with little recognition of the good that the industry continues to do o ver the years. 

Lobbying ensures that those around you also appreciate the economic and environmental benefits that recycling brings to the c ommunity. 

2 PEOPLE WORKING TOGETHER CAN MAKE A DIFFERENCE.
Through the efforts of ISRI and its collective membership acting together, Congress did what some considered 

unthinkable – it enacted the Superfund Recycling Equity Act (SREA) which saved the entire industry from the brink of 

bankruptcy due to erroneous judicial interpretations of the federal Superfund (CERCLA) law enacted in the mid 1980’s .

3 PEOPLE CAN CHANGE LAWS.
Our history is fu ll of stories of people and groups tha t fought grea t odds to m ake grea t changes: lim its on child

labor, public schools , clean a ir and water, socia l security. These changes weren ’t easy to achieve. Som e took decades.

They all took the active involvem ent—the lobbying—of people who felt som ething needed to be changed .

4 LOBBYING HELPS FIND REAL SOLUTIONS.
People th inking crea tively and asking their elected officia ls for support can genera te innovative solu tions tha t overcom e the root

cause of a problem .

For many of us, lobbying is something other people do—people who wear fancy clothes and buy politicians

lunch at expensive restaurants. But lobbying is something that anyone can do. And it is something all of us

should do if we believe in a good cause and in a democratic form of government. Here are ten reasons why:



f

5 POLICYMAKERS NEED YOUR EXPERTISE.
Few people a re closer to the rea l concerns and needs  of  the recycl ing industry than  recyclers  themselves . You see problem s firs t-

hand . You know the needs. You see what works and what doesn ’t. You can put a “hum an face” on problem s to m ake them rea l to

policym akers .

6 THE VIEWS OF LOCAL RECYCLERS ARE IMPORTANT.
Increasingly, loca l and state governm ents decide matters that directly impact recycling, giving loca l

recyclers even m ore opportunity to have an im m edia te, concrete im pact on final decisions.

7 LOBBYING IS EASY.
Many of us th ink lobbying is som e m ysterious rite tha t takes years to m aster. It isn ’t. You can learn

how to lobby—whom to ca ll, when, what to say—in m inutes. Today, we hope to cover the stra ightforward

basic ru les you need to follow, as well as stra tegies to m ake you effective.

8 LOBBYING HELPS YOUR BUSINESS.
Som e people becom e concerned tha t lobbying detracts from their b u s i n e s s , but quite the opposite is true.

Everyth ing tha t goes in to lobbying—the research, the p lanning, the phone ca lls and visits—will help your

company’s bottom line. Policymakers can enact laws that could make or break a company. 

9 LOBBYING ADVANCES YOUR CAUSE AND BUILDS PUBLIC TRUST.
By increasing your visib ility and strengthening rela tionships with governm ent officia ls, lobbying can

help you build public trust and support—essential to the company’s fu ture profi t abi l i ty .

10 LOBBYING IS A DEMOCRATIC TRADITION.
The act of telling our policym akers how to write and change our laws is a t the very heart of our dem ocra tic

system . Lobbying has helped to keep Am erica ’s dem ocracy robust for m ore than two centuries .



U.S House of Representatives

• 435 Members; 2-year terms

U.S. Senate

• 50 Senators; 6-year terms

Congressional Calendar

• Two-year sessions

• Convenes January 3rd

• Adjournment Varies

• Several Recess Periods for     

In-State Visits & Campaigning

State Legislatures

• 49 Bicameral Bodies with Senate 

& House; NE is unicameral

• Session length Varies by State

Specific Info Available at 

ISRI.org/StatePolicy

STEP 1: KNOW YOUR LEGISLATURE & THE PROCESS



DEFINITIONS AND DISCUSSION GUIDE

• Public Policy Decision-making that affects the public realm—laws, regulations, executive orders, judicial rulings, rules issued

byelected and othergovernment officials.

• Advocacy Identifying, embracing, and promoting a cause. Advocacy can influence public opinion as well as public policy. 

In this guide, we focus on advocacy that, directly or indirectly, affects legislation.

• Legislative

Advocacy

Lobbying as well as other advocacy activities, such as media advocacy and grassroots organizing, that can

influence the legislative process.

• Lobbying A specific, legally defined activity that involves stating your position on specific legislation to legislators and/or

asking them to support your position. Lobbying is classified as direct or grassroots.

• Grassroots

Lobbying

Communicating your position on particular legislation to the general public, and then asking the general

public to contact their elected representatives to request their support of this position.

• Legislation Action byCongress, state legislatures, local governing bodies, or by the public in a referendum, initiative, 

Constitutional amendment, or similar procedure. Does not include action by the executive branch, 

independent administrative agencies, or judicial branch.



1 A bill is introduced in at least one chamber of the legislature.

2
It is then assigned to the committee(s) that oversees the issue

addressed by the bill.

3 Sometimes, a committee refers a bill to a subcommittee for

deeper consideration.

4
The committee decides whether to approve, amend, defeat, or

table a bill.

5 If the bill goes forward (in either its original or amended form),

the full chamber considers it.

6 If both chambers approve the bill, a conference committee

works out any differences.

7 If both chambers approve the final bill, it goes to the executive

(i.e., Governor or President) for signature or veto.

Once a bill becomes a law,

the executive branch implements it. There

is also sometimes additional opportunities

to influence how legislation is

implemented through administrative

advocacy.

In addition to learning the rules and

processes for the legislative body that

your nonprofit intends to lobby, be aware

of the key players in the process:

• Committee chairs and members

• Political caucus leaders

• Legislative staff

• Government agency staff

NOTE: State legislatures generally follow the federal model for

considering legislation

KNOWTHE LEGISLATIVE
PROCESS & PLAYERS

How a Bill Becomes a Law



WHAT MOTIVATES LEGISLATORS?

Job Aspects Legislators Consider Most Important

75%

84%

84%

95%

Understanding how your job  

contributes to society as a whole

Feeling invested in the work  

you are doing

Feeling that you are performing

an  important public service

Staying in touch with constituents

Very Important



STEP 2: TALKING WITH LAWMAKERS

GET THEIR ATTENTION

CONNECT

SHARE YOUR STORY

FOCUS ON KEY ISSUE(S)

EXPLAIN ISSUES IN 

CONTEXT OF YOUR 

BUSINESS



LAWMAKERS = POTENTIAL CUSTOMERS/CLIENTS

How do you interact with a 

prospective customer?

• You have to make the approach

– Look for anyone not engaged in 

conversation and go to them

– Example: ask to sit & eat with them

• Introduce Yourself

– Just start talking. Avoid putting 

literature in their hands

• Find Commonality 

– Doesn’t have to be business 

– College Football, etc.?

• Be Casual & Confident



The Value of Telling Your Story

View ISRI’s Advocacy Training Video at

https://youtu.be/OnzCKZjDUjQ?t=45s


SURVEY QUESTION TO LAWMAKERS

• “How helpful is it for messages from constituents to include 

the following?”



“What I look for in communications is not just ‘I'm
for’ or ‘I'm against’ something. I look for why you
are for or against something.”

- Republican House Member

TALKING ISSUES



SURVEY QUESTION TO LAWMAKERS

When you are trying to understand a group‘s views on pending 
issues and legislation, how important are the following activities?



STEP 3: KNOW THE KEY ISSUES 

ECONOMIC IMPACTS

ENVIROMENTAL BENEFITS

SCRAP IS NOT WASTE

MATERIALS THEFT



$116.9B
Economic impact

$13.2B
Federal, state and 

local taxes paid

18

Direct: 
3,398

Supplier: 
3,177

Induced: 
4,054

TOTAL: 
10,629

Jobs Supported by the U.S. Scrap Recycling Industry

*Source: “Economic Impact Study U.S.-Based Scrap Recycling Industry,” John Dunham and Associates, 2017.

RECYCLING – ECONOMIC MESSAGE

Direct: 
155,632

Supplier: 
175,587

Induced: 
203,287

TOTAL: 
534,506

South Carolina 

Jobs

National Jobs

$233M
Federal, state and local taxes paid

ISRI.org/JobStudy



RECYCLING – ENVIRONMENTAL BENEFITS MESSAGE

PROTECTS THE ENVIRONMENT

CONSERVES NATURAL RESOURCES

SAVES ENERGY

CREATES JOBS

REDUCES MATERIAL GOING TO LANDFILLS



RECYCLING - SCRAP IS NOT WASTE  MESSAGE

COMMODITY – NOT A WASTE

SPECIFICATION-GRADES

VALUABLE AND GLOBABLY 

TRADED

VITAL MATERIAL IN 

MANUFACTURING



RECYCLING IS NOT DISPOSAL

MANUFACTURING PROCESS

CAPITAL INTENSIVE INDUSTRY

SOPHISITICATED SORTING & 

SEPARATION TECHNIQUES

INTEGRAL TO MANUFACTURING



RECYCLING - METAL THEFT MESSAGES

INDUSTRY PROGRAMS

ScrapTheftAlert.COM

Law Enforcement            

Advisory Committee

StopMetalsTheft.COM

Part of the Solution



STEP 4: WRAP IT UP

BEFORE THEY GO & FOLLOW-UP 

OFFER:

An invitation to visit your facility

An ISRI Information packet

Your Business Card

To schedule a follow-up meeting

FOLLOW-UP

Contact the office within a week

Consult with your lobbyist & Chapter Leaders

Schedule a meeting 



ISRI STATE REGIONAL ADVOCACY TRAINING

NEW for 2018

• Collaborative Project between ISRI 

National & Chapters

• Customized with State Lobbyists’ 

Input & Participation

1st Pilot Program: Tri-State Region / 

Atlantic City, NJ Chapter & PA 

members

• Soliciting Interest from Regions

LIKE THE IDEA FOR YOUR STATE?

• Check with your chapter leaders



ISRI Advocacy Training              ISRI.org/Advocacy

• Designed in Collaboration with the Congressional 

Management Foundation

• Provides online training on skills for effective lobbying

• Topics Include:

– Getting Past the Gatekeepers

– How to Build Relationships Back Home

– An Insider View of Capitol Hill

– The a Bill REALLY Becomes a Law

– The Congressional Process

– What to Expect when Meeting with a Member of Congress

– Issues Overview

CONTACT: Billy Johnson at (202) 662-8548 or Mark Reiter at (202) 662-8517



QUESTIONS & ANSWERS

Tell Your Story

They will Listen


